
Strategic Planning Questionnaire #3 
Mark those that you feel apply and put an asterisk (*) 

next to what you feel is your top priority. 
 

What needs are we meeting in our church and community? 

_____ Helping to provide food to the needy in our area (food 

pantry, food for faith, food baskets for Holidays, and 

Caring tree 
 

_____ Providing financial and other types of assistance to 

community through mission of the month, etc. 
 

_____ Regularly praying for those in need and visiting shut-ins 
 

_____ Providing Daycare and PreK-8 school 
 

_____Other, Please Specify_______________________________ 

 

What needs are we not meeting? 

_____ Evangelism Outreach (formal program) 
 

_____ Reaching out to youth and young adults 
 

_____ Making our facilities available for other community 

programs 
 

_____Other, Please Specify_______________________________ 

 

What internal behaviors hinder our effectiveness? 

_____ Not sharing information about operations of our church & 

school with congregation 
 

_____ Lack of communication between existing Boards and 

Committees and the congregation 
 

_____ It is okay that a small number of people do all the work 
 

_____ Problems helping new members assimilate 
 

_____ Unable to let past problems/hurts go 
 

_____ Acceptance of Status Quo  
 

_____Other, Please Specify_______________________________ 



 

What future problems could prevent us from fulfilling our 

vision? 

_____ Lack of membership and direction 
 

_____ Aging Congregation 
 

_____ Lack of funds /or limited resources 
 

_____ Aging church and school buildings leading to more repairs 

and upkeep costs 
 

_____Other, Please Specify_______________________________ 

 

Thank you for participating in our  

Congregation’s Mission and Ministry third survey! 

 

Please indicate which of the following apply to you. 

_____ Member of this church 
 

_____ Not a member of this church but attend     
 

_____ New Member 
 

_____Visitor 
 

_____ Younger than 15 
 

_____ Age 15 to 22 
 

_____ Age 23-30   
 

_____ Age 31-45 
 

_____ Age 46-60   
 

_____ Age 51-75 
 

_____ Age 76 or older 

 


